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Crew Mobile in the Field 

Downloading and Installing the Crew Mobile App 
The Crew Mobile app can be downloaded from the App Store (iOS) or the Play Store (Android). 
To locate, search for “Aspire Crew Mobile.” Before using Crew Mobile, the application must be 
downloaded and installed on the crew leader’s mobile device, and the device must be 
authorized for the app as explained in the Aspire knowledge base article, Crew Mobile Getting 
Started.   

Crew leaders should be set up in Aspire with a user account having Crew Leader permissions 
giving them full access to all Crew Mobile capabilities, including starting and stopping jobs, 
allocating materials, adding notes to a job, and more.  Other crew members can be set up with 
PIN-only access which requires an Aspire contact, but not a user account.  Users set up in this 
manner only have the ability to clock in and out and will do so by logging into Aspire from the 
crew leader’s mobile device.  

Logging into a Mobile Device 

Crew leaders can log in using either their PINa or their email and passwordb. Crew members can 
usually only log in using their PINa. To log in with the PIN, simply enter the PIN and touch the 
arrow buttonc. 

 

a 

c 

d 

e 

b 

https://kb.youraspire.com/en/articles/4782341-crew-mobile-getting-started
https://kb.youraspire.com/en/articles/4782341-crew-mobile-getting-started
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Companies can set up Aspire to automatically log the user out after a specified period of no 
activity.1 

Once the user logs in, they will have different screens available depending on whether they 
have been set up as a crew member or a crew leader. 

Prior to logging in, users can set the language of Crew Mobile to Spanishd.  Setting the language 
to Spanish changes the language in which prompts, and labels are displayed.  It does not change 
the language of values, notes or information entered into Aspire by the company. 

Additionally, the user may enable Snow Mode by selecting the Snow Mode buttone. When snow 
mode is enabled, the button label will read, “Snow Mode On” as depicted belowf. When the 
crew leader enables snow mode, Aspire displays on the 
Schedule screen only work tickets for services in the 
Snow division and on the Materials screen, only items 
whose category name contains the word “snow.”  This 
can simplify available options for selection during the 
winter months.  Note that the Snow Mode button on the 
Crew Mobile login page is only available if enabled by 
management. 

 

Clocking In and Out  
Once logged in, if the user can only see a Clock In option, they have been set up as a crew 
member and have limited access. Crew Leaders will have the following options: Clock In, 
Schedule, Issues, Report Lunch2, Crew3, Daily Plan4 and Request Equipment Service5. 

 

1 This option is company-specific. Aspire automatically logs out if the Mobile Time Reporting Timeout field is set to 
a non-zero value on the Time Reporting tab of the Application Configuration screen in Aspire Admin. 
2 This option is company-specific. It is only available if the Break Time field is set to a non-zero value on the Time 
Reporting tab of the Application Configuration screen in Aspire Admin. 
3 This option is company-specific. It may be turned off system-wide from the Disable Mobile Crew Management 
option on the Time Reporting tab on the Application Configuration screen in Aspire Admin. 
4 This option is route-specific. It is only available if the Crew Leader’s route has the Show Daily Plan option enabled 
on the Route tab of the Route screen in Admin. 
5 This option is only available if there is In Service equipment assigned to the route of the crew leader who is 
logged in. 

f 
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Pressing the Logout icon logs the current user out of Crew 
Mobile allowing another user to log in.  This icon is available 
on all screens within Crew Mobile. 

Crew Member Clock-in 

Pressing the Clock In button will clock the user in for the day 
and capture their location at the time of clock-in. If the 
company has established a minimum lunch period and the 
user has been clocked out for a shorter period, Aspire 
prompts the user as shown at right. 

Once the crew member has clocked in, Aspire will 
immediately log them out so the next crew member can log 
into the device and clock in.   

Crew Member View Crew Leader View 
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Crew Leader Clock-in 

When the crew leader clocks in, some conditional prompts may be displayed depending on how 
the system has been set up for the company. 

1. In rare cases – usually for sub-contractors – the crew 
leader may be set up to lead a multi-person crew for 
which the individual members are not set up as contacts 
in Aspire6. If the crew leader is set up in this manner, 
Aspire will prompt for the number of crew members 
besides the crew leader. Aspire will use this number to 
allocate the proper number of hours for jobs based on 
the time spent by the crew leader.  

2. Some companies may set up a clock-in form to collect 
information at the beginning of the work day. If this has 
been established for the company, the clock-in form will 
be displayed on the first clock-in of the day.   

Once any optional prompts have been provided to the crew leader as described above, instead 
of logging out as was the case for other crew members, Aspire’s Clock In button changes to 
Clock Out. Aspire keeps crew leaders logged in so they can perform additional actions that are 
available. 

Clocking Out  

After a crew member has clocked in, the next time the same person logs into Crew Mobile, the 
button will say Clock Out, allowing them to clock out for lunch or for the day. Alternatively, 
once the individual team members have clocked in for the 
day, the crew leader can clock them in and out for the 
remainder of the day. 

For the state of California, companies can enable special 
prompts7 required by California law. If this option is 
enabled for the company, the dialog box at right will be 
displayed when a crew member clocks out.  They can 
select one of the three options at the bottom, which have 
the following effects: 

1. Agree – If the user selects the Agree option, Aspire will record their response and will 
clock them out.   

 

6 For additional information, see the Aspire User Guide sections: Customer Relationship Management, Contacts, 
Contact Screens, Contact Screen, Info Tab, Prompt for Sub Crew Size in mTime. 
7 California prompts are enabled on the Time Reporting tab of the Application Configuration screen in Aspire 
Admin, which is described fully in the Aspire User Guide. 

https://guide.youraspire.com/
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2. Disagree – If the user selects the Disagree option, Aspire will display a secondary dialog 
shown below.  On this secondary dialog, if the user selects the first option, Aspire will 
leave them clocked in.  If they choose the second or third response, their response will 
be recorded, and they will be clocked out. 

 

3. Not End of Shift – If the crew member selects this option for either of the above dialog 
windows, Aspire will leave them clocked in. 

Crew Leader Clock-out 

When the crew leader clocks out, depending on how the company’s system is set up, additional 
prompts may be provided. 

1. Clock-out Forms – Some companies may set 
up a clock-out form to collect information at 
the end of the workday. If this has been 
established for the company, crew leader 
will be prompted to enter form information. 
Since these forms are defined by the 
company, they will vary significantly, but an 
example is shown to the right. 
 

2. Equipment Meter Readings – Some 
companies may set up Aspire to allow crew 
leaders to enter meter readings (miles or 
hours, depending on equipment). If the 
system has been set up to collect readings at 
the end of the current day and “In Service” 
equipment assets have been assigned to the 
route of the crew leader who is logged in, 
then the  crew leader will be prompted to enter meter readings as shown below. Only 
equipment items whose equipment model has a meter type specified will be available. 
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Crew Leader Options 

The crew leader has primary responsibility for recording activity that occurs in the field. These 
tasks include  

1. Starting and stopping time spent on work tickets or company internal tasks for the crew 
2. Reviewing reported issues and recording crew response to those issues 
3. Attaching photos to work tickets providing property information back to the office 
4. Managing the crew 
5. Planning for the workday 
6. Recording meter readings on equipment  
7. Requesting service on equipment assets when necessary 
8. Filling out forms to provide predetermined information back to the office. 
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Main Screen 

As shown in the screen-shot, the crew leader has several 
other options to support their responsibilities.   

• Schedule – Allows the crew leader to view work 
tickets scheduled for the day and internal services 
against which time can be clocked. The crew leader 
can also start and stop work on specific jobs or 
internal services; add or view documents or photos; 
specify materials allocated to the job; and view, create 
or update issues associated with a work ticket. 
(Schedule screen) 

• Issues – Allows the crew leader to view customer 
issues office staff has assigned to them and to record 
notes explaining their response to issues.  (Open Issue 
screen)  

• Report Lunch – This option is company specific and may not be available for the 
company.  While clocked into Crew Mobile and while time is currently active on a work 
ticket, clicking this button specifies to Aspire that the currently active work ticket is the 
one from which the lunch time will be subtracted. No other screens are displayed. 

• Crew – This option is company specific and may not be available for the company. 
Allows the crew leader to view a list of crew members who have clocked into the device. 
Once members have clocked in for the day using their own login, they are available on 
this screen for the crew leader to clock out or back in. (Crew screen) 

• Daily Plan – This option is only available if enabled for the crew leader’s route. Shows 
equipment and material estimated for job’s scheduled on the specified day. This screen 
helps ensure crews have what they need when they leave the yard in the morning. 
(Daily Plan screen) 

• Request Equipment Service – This option is only available if in-service equipment is 
assigned to the crew leader’s route. Allows the crew leader to request service on 
equipment that is assigned to his route.  (Request Equipment Service) 

The sections that follow explain Mobile Time Forms and Equipment Meter Readings, and 
provide additional explanation of the menu options described briefly above. 

Mobile Time Forms 
Forms allow office staff to collect information from crew leaders who complete the form 
information on their mobile device in the field.  Forms are displayed to crew leaders in Crew 
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Mobile in the following situations, provided that a form of the designated type is currently 
published: 

Form Type Conditions under which a form is displayed 

Clock In When the crew leader clicks the Clock In button, Aspire prompts them for responses to each 
field of the active Clock In form. After all responses have been entered and the crew leader 
clicks the Save icon displayed for the last question, the clock-in is complete. 

Clock Out When the crew leader clicks the Clock Out button, Aspire prompts them to determine if they 
are clocking out for the day.  If they respond in the affirmative, Aspire proceeds to prompt 
them for responses to each field of the active Clock Out form. After all responses have been 
entered and the crew leader clicks the Save icon displayed for the last question, the clock-out 
is complete. 

Complete Ticket When a crew leader completes a work ticket whose service has a published form associated 
with it, Aspire prompts them for responses to each field of the active Complete Ticket form. 
After all responses have been entered, and the crew leader clicks the Save icon displayed, the 
work ticket is completed. 

Information entered by crew leaders becomes available to office personnel.8 

Clock-in Forms 
The diagram below shows the screen progression when a crew leader clocks in from Crew 
Mobile when a Clock In form has been published. 

Note that the clock-in time is set to the time that the crew leader clicks the Clock In button, 
regardless of how long it takes them to complete the form. 

 

 

8 Available in the Aspire Desktop app on the following screens: Schedule Board, Time Entry and Work Ticket. 

Click to 
complete 
clock-in 
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Clocking Out Forms 
The following diagram shows the screen progression when a crew leader clocks out from Crew 
Mobile when a Clock Out form has been published. Notice that the Clock Out form can be 
initiated from any of three buttons.  If the crew leader individually clocks out another crew 
member, the form will not be initiated. Before the clock-out form is displayed, the crew leader 
will be prompted to verify that he is clocking out for the end of the day. If the crew leader 
chooses “Yes”, the clock-out form will be displayed.  If the crew leader chooses “No”, the clock-
out form will not be displayed, and the clock-out process will continue. If the crew leader 
chooses “Cancel”, the clock-out process will terminate, and the crew leader will be left clocked 
in. 

 

Click to 
complete 
clock-out 
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Complete Work Ticket Forms 
The following diagram shows the screen progression when a crew leader completes a work 
ticket in Crew Mobile when a Complete Ticket form has been published for the work ticket’s 
service. 

 

Equipment Meter Readings 

Some companies may set up Aspire to allow crew leaders to enter meter readings (miles or 
hours, depending on equipment). The time at which Aspire Crew Mobile will prompt the crew 
leader for meter readings is dependent on the meter reading timing defined in admin as shown 
in the following chart: 

Screen Element Description 

Per Job Whenever the crew leader completes a verifying that the work ticket is complete 
while stopping time on the work ticket. 

End of Day Whenever the crew leader clocks. 

Sunday through Saturday Whenever the crew leader clocks out on the chosen day of the week. 

At the appropriate time as specified in the table above, the prompt screena in the image below 
is shown.   

Click to 
complete 

work ticket 

Stops time without 
marking the work 
ticket complete 
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When the crew leader touches any of the reading fieldsb, Aspire displays a touchpadc allowing 
them to enter the reading into the field. If the crew is using equipment assigned to another 
route, the crew leader can temporarily make that asset available for entering meter readings by 
typing the asset number into the Asset Number fieldd and clicking the Add Equipment button.  
The asset will be added to the list allowing the crew leader to enter a reading. 

When the crew leader clicks the Save  icon, any meter readings they have entered will be 
saved. It is not required that the crew leader provide readings for all assets – for example, some 
available equipment may not have been used during the shift. In these cases, the reading field 
should be left blank. 

Once meter readings have been saved, they are immediately available on the Equipment screen 
of the Aspire full desktop interface. 

Schedule Screen 

Choosing the Schedule option displays the Schedule screen allowing the crew leader to view 
work that can be performed during that day. This screen allows them to choose specific jobs or 
internal services on which to perform further actions including:  

c 

d 

b 

a 
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• Start or stop time being clocked to the 
work ticket. 

• View, edit or create issues associated with 
a work ticket. 

• View or add inventory materials that they 
utilized on the work ticket. 

• View documents tied to the opportunity, 
property or work ticket. 

• Add photos to the work ticket. 

When the Schedule screen is displayed at the 
beginning of the day, work is grouped as shown in 
the diagram at right and summarized here: 

1. Work tickets the office has scheduled for 
the daya are displayed first. These can be 
identified by the work ticket number 
included in the entry. 

2. Properties explicitly associated with the 
routeb. Routes will be shown in the order 
defined by office staff. The property list is 
commonly used for snow-related routes 
where a particular crew is responsible for a 
specific set of properties. (See Allocating to Unscheduled Snow Services.) Selection of 
these properties also supports creation of Quick Tickets. 

3. Internal non-billable workc. These line-items are highlighted in blue. 
4. Work tickets that have been marked as completed for the day drop to the bottom of the 

list. 

The following table summarizes the various functions available from this screen.  

Screen Element Description 

Route Selectione Allows the crew leader to choose from a drop-down list the route for which scheduled work 
tickets are displayed.  If the crew leader is assigned to a route, that route will be selected by 
default.  If they are assigned to more than one route, the first one will be selected 
alphabetically.  The routes available for selection are active routes for the crew leader’s 
assigned branch. For subcontractors, available routes are those assigned to contacts having 
the same company as the user who is logged in. 

Date Range 
Selectionf 

Allows the crew leader to choose from a drop-down list the time range for which scheduled 
visits are displayed. Available options are: Today, Tomorrow, This Week, Next Week, and 
Yesterday/Today. When the user changes the date range, the newly selected value will 
continue to be selected when they return to the Schedule screen until they log out, or make 
another selection. 

Service Listg List of work tickets and properties to which the crew leader can log crew-member time. 
Clicking on a row in the list displays the Work Ticket screen, allowing the crew leader to view 
or perform functions on the selected work ticket.  Rows in the list are color coded as follows: 

a 

b 

c 

e f 

g 

d 
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Screen Element Description 

1. Light blue background indicates that the crew leader marked the work ticket as 
complete from the Work Ticket screen meaning that there is no more work to do 
for the work ticket. 

2. Green background highlights work tickets for which crew members are currently 
logging time. If some crew members are working on one work ticket, and another 
set of crew members is working on another, then two lines would be highlighted 
with a green background. 

3. Gray text indicates that the line represents a work ticket for work to be completed 
on a customer property. 

4. Blue text indicates that the line represents an internal task or function that the 
company tracks (i.e. training, shop time, PTO, etc.). 

Property - Service 
Column 

Identifies the service to be performed. For customer work tickets, displays the property name 
abbreviation, opportunity service name abbreviation and work ticket number. For internal 
tasks, displays the property name abbreviation and opportunity service name abbreviation. 

Hours Column Displays the number of hours that the entire crew is expected to work on the service. This is 
based on the man-hours specified for the visit by office staff when they scheduled it. Aspire 
divides the total man-hours specified for the visit by the number crew members clocked in on 
the device that day to calculate the displayed value. 

Schedule Screen Throughout the Workday 
As the crew leader starts and stops jobs throughout 
the workday, the schedule screen changes to help 
the crew leader keep track of progress. It does this in 
several ways as enumerated below and depicted in 
the screenshot to the right. 

1. If time is currently active on a job (time was 
started for the job, but not yet stopped), the 
job will be shown at the top of the list with 
its background highlighted in green.a 

2. Any job that is not active, but has had time 
allocated to it during the day, will drop to the 
bottom of the screen.b 

3. If the crew leader completes a job that is not 
a multi-visit job, it will be highlighted in blue. 
(See Multi-Visit Services)b 

4. If the crew leader begins work on a job 
whose property is listed on the schedule, the property will drop to the bottom of the 
property section.c 

Allocating to Unscheduled Snow Services 
If management has chosen to use the Route Method9 for allocating time to snow events, then 
the Schedule screen will show propertiesa for which the crew on the snow route is responsible 
as shown in the diagram below. Selecting one of the properties will, in turn, allow the crew 
leader to select one of the servicesb available on contract(s) for that property. The services are 

 

9 See the Aspire User Guide chapter on Snow Management for additional information about the Route Method. 

a 

b 

c 
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“as needed” as indicated by the word “(New)” next to each one. Upon selection of one of the 
As Needed services, Aspire will immediately create a work ticket allowing the crew leader to 
start time being worked on it. 

 

Note that once the work ticket has been created 
from the As Needed service, it will appear in the 
list with its work ticket number when the crew 
leader returns to the Schedule screen as shown at 
rightc.   

If within 24 hours the crew leader goes back to a 
property for which work was done for a non-
scheduled service, and selects the same service, 
Aspire will prompt them to determine whether to 
put the time on the same ticket created earlier, 
or to create/select another work ticket. 

Allocating to Unscheduled Work Tickets 
Crew leaders can allocate time to work tickets that have not been scheduled on the Aspire 
Schedule Board or whose properties have not been added to a snow route by selecting the New 
buttona at the bottom of the Schedule screen as depicted in the diagram below. After the New 
button has been selected, Aspire allows the crew leader to select the propertyb on which the 
work is being done. For the chosen property, there are three scenarios that may make optionsc 
available for allocating to unscheduled tickets. 

1. Work tickets with invoice type of Per Service on opportunities for the selected 
property.   

2. As Needed Services for which work tickets are created on the fly. As Needed Services are 
fully described in the Aspire User Guide.  

c 
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3. Quick Tickets as represented by the “Create New Ticket” option in the diagram below.  
Quick tickets allow the crew leader to allocate work without actually assigning it to a 
ticket.  Office personnel will then be able to move all associated time and materials to 
the appropriate work ticket from the Time Entry screen of Aspire. Quick tickets are fully 
described in the Aspire User Guide. 

Crew leaders do not need to be concerned with differentiating between the first two cases – in 
fact, Aspire simplifies their options by not providing differentiation in Crew Mobile.  However, if 
their role requires that they create Quick Tickets, they must be familiar with this concept 
knowing to choose the Create New Ticket optiond. Note: The New buttona The Create New 
Ticket optiond will not be available if the Enable Tickets to be Created from Crew Mobile option 
is not enabled on the Time Entry tab of the Application Configuration screen in the Aspire 
Desktop. 

 

If within 24 hours the crew leader goes back to a property for which work was done for a non-
scheduled service and selects the same service, Aspire will prompt them to determine whether 
to put the time on the same ticket created earlier, or to create/select another work ticket. The 
system administrator may disable this prompt10 in which case Aspire will automatically choose 
to put the time on another work ticket – not the one that already has time allocated to it. 

 

10 The system administrator disables this option using the checkbox called Prompt for New Ticket in Crew Mobile 
App on the Time Reporting tab of the Application Configuration screen. 

a 

b 

c 

d 
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Work Ticket Screen  
The Work Ticket screen allows the crew 
leader to perform any of the following 
functions on the selected work ticket: 

• Start logging time to the work ticket. 

• Stop logging time to the work ticket. 

• View, edit or create issues associated 
with a work ticket. 

• View or add inventory materials that 
they utilized on the work ticket. 

• View documents tied to the 
opportunity, property or work ticket. 

• Add photos to the work ticket. 

The following table summarizes the various 
screen elements and functions available 
from this screen. 

Screen Element Description 

Work Ticket / 
Servicea 

Displays the name of the property and service for the work ticket the crew leader selected. If 
the background is green as depicted above, the crew leader has already started time on the 
work ticket for one or more crew members. 

User’s Nameb First name of the person who logged into Crew Mobile by entering their PIN or their 
username and password. 

Log Out 
Iconc 

Selecting this icon logs the current user out of Crew Mobile, allowing another crew member 
to log in. 

Route Managerd Displays the name of the route manager for the route that was displayed on the Schedule 
screen when the crew leader selected a work ticket. If a mobile number is available in the 

contact record for the route manager, clicking on the name or on the adjacent Dial  icon 
while on a cell phone causes Aspire to display a dialog allowing the user to dial the route 
manager’s mobile number. 

Account Managere Displays the name of the account manager for the property of the work ticket selected on the 
Schedule screen. Provided that a mobile number is available in the contact record for the 

account manager, clicking on the name or on the adjacent Dial  icon while on a cell phone 
causes Aspire to display a dialog allowing the crew leader to dial the account manager’s 
mobile number. 

Show Location 
Icon 

Displays Google Maps pinpointing the address of the property. 

Information Icon Clicking the Information icon displays notes to the crew 
leader providing guidance or direction from office staff 
regarding the property or delivery of the service. Notes 
displayed here can be entered into the Desktop application 
in any of three places: 

1. Ticket Notes entered on the work ticket. 
2. Service Notes entered on the opportunity service 

during estimating, and then copied to the work 
ticket and possibly modified. 

3. Operations Notes entered on the property. 

Once time 
started on a 
job, the 
Start/Stop 
button label 
changes and 
the button 
turns red.  

a 

b 

c 

d 

e 



   

Confidential Aspire KB: Crew Mobile in the Field  Page 17 of 27 
April 30, 2021 

Screen Element Description 

This same set of notes is also displayed when crew leaders initially select a work ticket on the 
Schedule screen before Aspire displays the Work Ticket screen. 

Start/Stop Button This button is used to start or stop time on a work ticket. If more than one crew member is 
clocked in on the device or if equipment time reporting is enabled, then clicking this button 
displays the Start/Stop Work screen allowing the crew leader to start or stop work on the 
selected work ticket. If only one crew member is clocked in and equipment time reporting is 
not enabled, then clicking the button simply starts or stops time for that crew member 
without displaying the Start/Stop Work screen. 
Starting Time on Work Ticket – The button is green and says “Start” when no time has been 
started for the work ticket. Clicking it will allow the crew leader to start time on the work 
ticket.  
Stopping Time on a Work Ticket – The button is red and says “Stop” when time has already 
been started for the work ticket.  Clicking it will allow the crew leader to stop time on the 
work ticket.  Aspire will prompt the user to ask whether the work ticket is complete. For non-
multi-visit services, once the work ticket has been completed in this manner, Aspire will 
convey this to office staff by checking the Complete checkbox for that work ticket on the 
Time Entry screen when they are reviewing and accepting time. The status of the work ticket 
will not actually change to Completed until the office staff accepts the time. If a Complete 
Work Ticket form exists for the service, Aspire will display that form to collect the associated 
information from the crew leader. If the system is set up to provide meter readings after 
every job, the Equipment Meter Reading prompts will be displayed.   
Time Label on the Start/Stop Button – The Start/Stop button initially shows in parentheses 
the amount of time on the visit, or if no visit is scheduled or the work ticket is for a service 
that is marked “multi-visit”, it initially shows the amount of time remaining on the work 
ticket. For work tickets based on multi-visit services in the Snow division, the desktop user 
may specify per service hours on the opportunity service in the estimate.  In this case, the Per 
Service Hours are initially displayed on the Start button and used for the count-down. Once 
crew members have started time on the job, time displayed on the button shows the total 
time remaining divided by the number of crew members working on the job. As time 
advances, the time shown on the button decreases to reflect available time remaining. 
Note: For T&M work tickets or seasonal snow tickets whose visits do not specify an expected 
duration, Aspire displays the time as “00:00” and does not count down. 
Selecting Pay Codes – Under some circumstances, Aspire will prompt the crew leader to 
select a pay code that applies to the work being performed. 

Open Issues Button This button displays a number in parentheses representing the number of issues on the work 
ticket.  Clicking the Open Issues button displays the Open Issues screen allowing crew leaders 
to view the issues associated with the work ticket. 

Materials Button Clicking the Materials button displays the Materials screen 
allowing crew leaders to view materials estimated to the 
job, and to manage the allocation of inventory or job 
inventory materials to the job.  The material button will 
display in red (as shown at right) if materials were allocated 
to the work ticket in the estimate. The Materials button is 
only available if the user has clocked in on the current day 
preventing them from entering materials without adding 
time.   
For work tickets based on multi-visit services in the Snow 
division, the desktop user may specify Per Service Material 
Quantity on the opportunity service in the estimate.  In this 
case, the Per Service Material Quantity is displayed on the Material button. 

 
Documents Button This button displays a number in parentheses representing the number of documents that 

the crew leader can display for the work ticket. Clicking the Documents button allows the 
crew leader to view a list of documents that were attached to either the property or the 
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Screen Element Description 

opportunity for the work ticket, which were marked to be exposed to crew members.  The 
list shows the document type, the upload date and the name of the file that was attached. If 
the crew leader selects one of the file attachments, it will be displayed on the mobile device. 

Visit Notes Button Clicking the Visit Notes button displays the Visit 
Notes screen (shown at right) to view or add visit 
notes. 
 
The Visit Notes screen displays all the notes that 
have been added for the visit showing the 
date/time the note was added and the name of the 
person who added it. The user may type a note 
into the fielda just above the Update button. After 
typing the note, the user may click the Update 
buttonb or add a picture by clicking the Add Picture 

 iconc.  Completing either of these actions saves 
the note making it available in the Aspire Desktop. 
When viewing notes on the Visit Notes screen, 
touching a document or image attachmentd will 
open it. 

Partial Occurrence 
Button 

If the displayed work ticket is invoiced Per Service and the Enable 
partial occurrence to be specified from Crew Mobile option is 
enabled in the Aspire Desktop Application Configuration screen, 
then this button is available. Clicking this button displays the 
Partial Occurrence screen depicted at left allowing them to specify 
a partial occurrence percent indicating how much of the expected 
effort/time was required the work ticket. This value is made 
available to provide guidance for office staff when setting partial occurrence value for the 
work ticket. 

Opportunity Invoice 
Notes Button 

If the currently displayed work 
ticket is a quick ticket, then Aspire 
displays this additional button.  
Clicking this button displays the 
Opportunity Invoice Notes screen 
(shown here) that allows the crew 
leader to enter notes that will be 
included on the customer’s invoice 
for the service.  

Add Photo Icon  Clicking this icon allows the crew leader to add a photo to the work ticket – either from their 
camera or from existing photos on their device. 

a 

b c 

d 
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Screen Element Description 

Weathermatic 
Icon 

Weathermatic is a third-party that provides smart 
property watering solutions that include watering 
systems. These systems provide remote management of 
watering systems from computers and mobile devices. 
Aspire provides an interface to the Weathermatic web 
site for the property by clicking this icon which is only 
available enabled by the system administrator. 
 

Specifying Pay Codes 
Aspire allows office staff to define override pay rates on opportunity services for specific pay 
codes defined in Aspire.  If the office staff establishes multiple pay code overrides for an 
opportunity service, then when the crew leader starts time on the associated work ticket, they 
will be given the opportunity to select which of the available pay codes applies to the work 
being performed as described here. 

From the Work Ticket screen, the crew leader selects the Start icon to initiate time. If other 
crew members are clocked in on the mobile device, or if the route has the Allow Equipment 
Time Reporting option enabled, then the Start/Stop Work screen displays allowing the crew 
leader to start time for a selected crew member. Otherwise, clicking the Start button directly 
starts time for the crew leader. 

In either case, Aspire will display a Choose Pay Code screena to allow selection of a pay code 
provided that override pay codes were established on the opportunity service in the estimateb 
as depicted below. 
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The pay codes availablec are those that were established with overrides in the estimate.  In the 
example above, the crew leader Bob Crewleadermnt might start time for Billy Crewmember 
specifying a pay code of Regular, and then start time for himself specifying a pay code of Salary. 

The following table summarizes when the Choose a Pay Code screen displays… 

Condition Display Choose a Pay Code screen? 

If there is no override pay code on the service  No 

If there is one override pay code on the service 
and it is also the default pay coded 

No, Aspire automatically chooses the override pay code 

If there is one override pay code on the service 
and it is not the defaultd (or no default was 
specified)  

Yes, the user will be able to select between using the override pay 
code or not using an override pay code 

If there are two or more override pay codes on 
the service 

Yes, the user will be able to select between the available override pay 
codes or not using an override pay code. If the default pay coded for 
the service is available in the listb, it will have “(Default)” next to it. 

Weathermatic Integration 
If the system administrator has enabled the Weathermatic Integration option, Aspire makes the 

Weathermatic  icon available as shown above. 

When the user clicks on the Weathermatic link for the first time for a property, Aspire will 
navigate to the Weathermatic website passing it the geolocation of the selected property. The 
Weathermatic website will be displayed showing a list of all properties within one mile of the 
specified location as shown below. 

Pay code override 
values specified on 
Service Details screen 
available by clicking an 
opportunity service in 
the estimate 

a 

c 

b 

d 
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When the user selects one of the sites 
from the list, that site will be tied to the 
Aspire property so that in the future, 
selecting the Weathermatic link for that 
property will go directly to the 
management screen for the property.  
The Weathermatic Property Management 
screen will then be displayed as shown at 
right. 

Clearing Aspire Property Weathermatic Link 

If a user inadvertently associates an Aspire property with the wrong Weathermatic site, they 
can clear the association by logging into Weathermatic and performing the following steps 
which are depicted in the screenshots that follow: 

1. Go to the site with which the wrong Aspire property is associated 
2. Click the Admin menua 
3. Select the Site Details optionb 
4. Scroll to the bottom of the Site Details screen 
5. Click the Clear Aspire ID buttonc 
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Start/Stop Work Screen 
The Start/Stop Work screen allows the crew leader to start 
or stop work on the selected work ticket. If time on the 
selected work ticket was not previously started, the buttons 
will be labeled to “Start” work as shown in the top image at 
righta.  If time on the selected work ticket was previously 
started for any crew members, then the buttons for those 
individuals will be labeled “Stop” as shown in the bottom 
imageb.  

The crew leader can use the buttons to stop or start work on 
the ticket as the situation demands. 

When starting time on a work ticket, the crew leader can 
choose to associate equipment that the crew member will 
be operating by selecting an equipment itemc before starting 
time.  The drop down provides a list equipment items 
included on the opportunity service or as a subcontractor 
expense in the estimate for the work ticket. When the user 
who is logged in is a subcontractor, only equipment set up 
for subcontractor expense is available. The equipment item 

a 

b 

c 

b 

a 

c 
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will be allocated to the job based on the duration of hours11 spent on the job and the unit price 
specified in the item catalog.  If the crew member stops using the equipment before they are 
done working, the crew leader can stop time on the job for that crew member, and then restart 
time for them without selecting equipment. 

After the crew starts work with equipment selected, if the crew leader comes back to the 
screen and changes the equipment assigned to the 
employee, Aspire displays the message shown to the 
right. 

If the crew leader chooses to “Correct the Equipment”, 
then Aspire will update all the work ticket time already 
spent to be applied to the newly selected equipment 
rather than the equipment originally selected. If the crew 
leader chooses “Start Time”, then Aspire ends the current 
time and create a new time entry on the same work ticket using the newly selected equipment 
item – Aspire essentially stops and restarts time. 

Materials Screen 
The Materials screen allows the crew leader to view materials 
estimated to the job and to manage the application of 
inventory materials to the job. Materials that are purchased to 
the job, but not placed into job inventory are costed to the job 
upon receipt. Therefore, the crew leader does not have to 
record when they are placed on the job, nor will Aspire allow it.  
However, for items placed into job inventory on the purchase 
receipt or for items taken from an inventory location to use on 
the job, the crew leader can specify the quantity used.  

If the crew leader allocates some number of a specific item to a 
work ticket on one day, and then additional quantity of the 
same item on another day, Aspire will show these two 
allocations as separate line items on the Materials screen. 

The following table summarizes the various screen elements and functions available.  

Screen Element Description 

Item Name The item name is displayed in a gray bar for each item.  

Purchase Receipt 
Numbera 

For items purchased into job inventory, displays the purchase receipt number. 
For items that can be allocated from inventory, displays the word “Inventory.” 

Est/Avail Shows the amount/quantity estimated for the job, but not yet installed. 

 

11 This allocation by hours makes it necessary that the purchase and allocation units for the equipment item 
defined in the item catalog be set to hours. 

a 
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Screen Element Description 

Installed Shows the amount/quantity that has been installed. 

Today For items purchased to the job but not placed in job inventory, this field displays zero (0), and 
is read-only. 
For items purchased into job inventory or for items added to the job from inventory, allows 
the crew leader to specify the quantity applied to the job on the current day. Aspire provides 
this information back to office personnel on the Time Entry screen. 

Add New Item 
Button 

Displays a dialog allowing crew leaders to select an item from 
inventory that they are applying to the job. A drop-down is 
provided listing the items available in inventory. Once an item is 
selected from the list, the crew leader will enter the proper item 
quantity. 
 

Open Issues Screen 

The Open Issues screen allows crew leaders to view or create 
issues associated with a work ticket, or that are assigned to them. 
The screen can be displayed from the following locations in Crew 
Mobile: 

1. Issues button on the Main screen – When displayed in this 
manner, the screen shows issues that are assigned to the 
crew leader. 

2. When entering the Work Ticket screen by clicking on a work 
ticket (with issues) on the Schedule screen. When displayed 
in this manner, the screen shows issues that are assigned to 
the work ticket. 

3. Open Issues button on the Work Ticket screen. When displayed in this manner, the 
screen shows issues that are assigned to the work ticket.  

Clicking on an issue in the list displays the Issue screen.  

The New Issue  icon is only available when the Open Issues screen is displayed from a work 
ticket (2 or 3, above).  Clicking this icon displays the New Issue screen allowing the crew leader 
to create a new issue that is associated with the selected work ticket. 
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Issue Screen 
The Issue screen allows the crew leader to add comments or 
photos and update progress on the issue, or to mark the issue 
as complete.  The Issue screen is available by clicking on one 
of the issues listed on the Open Issues screen.  The following 
table summarizes the various screen elements and functions 
available. 

 

Screen Element Description 

Activity Loga Log of activity performed related to the issue. 

Commentb Allows the crew leader to add a comment to be added to the activity log. 

Upload Photo Allows the crew leader to select a photo from their device to add to the issue to provide 
additional clarification. The photo is added to the activity log. 

Update Button After entering comments into the comment field, the crew leader clicks the Update button to 
add the comment to the activity log. 

Complete Button Clicking the Complete button changes the status of the issue to Complete indicating that it 
has been fully addressed. Once the issue has been completed, it is no longer available on the 
Open Issues screen. 

Back Button Returns the crew leader to the prior screen. 

 

New Issue Screen 
The New Issue screen allows crew leaders to record 
issues encountered at customer properties. The screen 
is available by selecting the New Issue icon at the 
bottom of the Open Issues screen. 

The following table explains the elements available on 
this screen. 

Screen Element Description 

Issue Typea Provides a drop-down list of issue types. Issue types are established by office personnel using 
the Administration screen. Issue types might include such things as customer complaint, 
injury, property damage, etc. 

Commentb Allows the crew leader to add a comment describing the issue to be added to the activity log. 

Upload Photo Allows the crew leader to select a photo from their device to add to the issue to provide 
additional clarification. The photo is added to the activity log for the issue. 

Back Icon Returns the crew leader to the prior screen without saving changes. 

Update Button After entering comments into the comment field, the crew leader clicks the Update button to 
save the new issue. 

a 

b 

a 

b 
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Screen Element Description 

Complete Button The Complete button is disabled when creating new issues. 

 

Crew Screen 

Available from the crew leader’s Main screen, the Crew 
Screen shows a list of crew members who have clocked 
in on the crew leader’s mobile device. This screen allows 
the crew leader to clock out crew members individually 
or simultaneously. Before the crew members show up 
on this screen, they must first have clocked in for the day 
using their own login using the crew leader’s mobile 
device. 

 

Daily Plan Screen 

Available from crew leader’s Main screen, shows 
equipment and material required based on the crew’s 
schedule for the current daya or the following day as 
depicted at the right. The quantity column shows the 
total allocation quantity required each item for the 
job based on opportunity estimates.  

The information provided on this screen helps to 
ensure that crews have what they need when they 
leave the yard in the morning.  

 

 

 

a 
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Request Equipment Service Screen 

Available by clicking the Request Equipment Service button 
on the crew leader’s Main screen, allows the crew leader to 
request service on equipment that is assigned to their route. 
The request is submitted to the office so that the service can 
be scheduled. 

The following table explains the elements available on this 
screen. 

 

 

Screen Element Description 

Equipment Provides a drop-down list of equipment assets that have been assigned to the crew leader’s 
primary route. When submitting a request for service, select from the list the equipment 
asset that requires service. For each item Aspire shows the Equipment Name, Equipment 
Model and Asset Number. 

Service Tag Provides a drop-down list of company-defined service tags that describe the circumstances 
under which service is required.  Examples might include things like (Equipment Broke Down, 
or Crew-Requested Service). 

Notes Allows the crew leader to provide additional notes to the person who will be scheduling or 
performing the actual maintenance on the equipment.  This information will become 
available in the Aspire desktop application. 

Back Icon Clicking this icon leaves the Request Equipment Service screen without submitting the service 
request. 

Save Icon Clicking this icon submits the service request and leaves the Request Equipment Service 
screen returning to the Main screen. 

 


